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Details

If we’ve learnt anything this decade, it’s that paramount to being a good leader is the ability to lead and manage through a
crisis. The best leaders will be able to look directly into the heart of the storm and re-imagine their organizations to
ultimately foster new growth. Taking a step-by-step approach, this book guides readers in identifying the severity and
potential implications of a crisis situation tackling core topics such as:

·         Crisis leadership

·         Decision making

·         Ethical responsibility

·         Change management initiatives

·         Communication

·         Leadership development

·         Coaching

Grounded in cutting-edge theory and combined with engaging, real world case studies and practical exercises, this is an
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indispensable guide for MBA and Executive students. In fact, this book is ideal reading for anyone who is looking to
develop their leadership skills in the most pragmatic and progressive ways. 


